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Mr. Chairman and members of the committee.  My name is Steve Kemp, Williams County Commissioner. 

Williams County, much like our neighbors around us, had enormous changes placed upon us starting in 2006 when oil 
and gas decided to engage the Bakken Shale play in western North Dakota.  The changes in population, demographics 
and impacts associated with this industry is no mystery.  What we hope you gain an understanding of today is how the 
county and cities reacted to the change and where we are in planning for the future. 

The result of these impacts highlighted today are growth in staffing levels, shared services, construction and how the gross 
production tax revenue has been utilized. 

Williams County maintained an average level of staff to accommodate the daily work required of counties in 2006.  As 
the people started pouring into the county, we were forced to make accommodations and grow our staffing in several 
areas including social services, law enforcement, and development services. Other areas that grew out of need include the 
state court systems and Williams County State’s Attorney, which translated to the addition of  new or expanded facilities.  
Today, we have doubled our full time employees to 264 staff to accommodate the continued oil and gas development still 
occurring. 

While growing to meet the needs of our citizens, we sought opportunities  to share services with other agencies 
to eliminate duplication or waste.  Today, we share services and facilities that allow the county and city to better 
accommodate the public need and have budget efficiencies.  While we share these services, there is still a greater need 
and costs associated that the county and city have cooperatively budgeted to accommodate. 

Since 2006, the county has spent $88.5 million dollars in permanent structures that meet the demands of our growth 
today and into the future. These facilities serve agencies from the State of North Dakota like the Highway Patrol and BCI 
– and by late 2018 we will have relinquished the greater part of the courthouse to State and Municipal courts. Driven
almost entirely by the needs of the court system we are nearing completion on an Administration Building to house
employees for the long term.

In addition the county  has completed construction on a Law Enforcement Center expansion as well as a jail addition 
of 110 beds. New offices provide additional space for all of the agencies (city, county and state) that reside within the 
building to accommodate growing staff for all. A grand total number of 240 beds online by this fall provides the needed 
infrastructure so that those criminal justice departments are able to do their jobs.    These expansions have been a direct 
result of the regional influx of population and the staggering impacts they have had agencies that service our community

One of the primary functions of county government is to allow for the safe and easy flow of traffic in and out of our cities. 
Spending in our county highway department has gone from $2,000,000 in 2006 to $54,000,000 in 2015, decreasing 
in the past few years not because of a lack of need – but a limitation due to funding. Beyond GPT funding, the surge 
funding in 2015 saved our county road system. Our goal is to provide our population centers; Williston, Ray, Tioga, etc. 
with roads that allow people and industry to congregate. In 2016, recognizing a mutual need from the city, township, 
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county and state levels, a paving project was completed to connect the west side of Williston (near the high school you 
visited) with the newly completed NW Bypass. The project was funded by Williams County and Williston Township 
though community benefits have been felt by all. 

As we discussed today, there has been growth at Williams County in many parts. GPT has been key for funding staff, 
construction, but also provides the tools that accommodate the growth. GPT has paid for equipment for our growing 
staff, items like uniforms, patrol vehicles, technology. While we have seen increases across the board GPT has been one of 
the few revenue sources that increased as well. 

In short, the work of Williams County complements the City of Williston. We are all a part of the same system—our 
roads become roads in cities, a sheriff ’s office supports police departments, construction and resulting assessments 
within a city have impacts on a county. We have worked thoughtfully to meet our own needs and by extension to help 
whoever we can to provide efficiency and cost savings for other state and local agencies.  We look forward to the future as 
the families make this county a home and provide additional diversity and resources that in turn, make our entire state a 
better place to live and work. 
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Williams County Overview

• Growth in Staffing Levels
• Population Projections
• Cooperative or Shared Services
• Facility Construction in Williston
• County Road Expenditures
• GPT Revenue History



Growth in Staffing Levels

In 2006 (the beginning of the latest oil boom), the
County had 132.5 full-time staff.
In 2017, the staffing level has grown to 264 full-

time employees. (a 100% increase).
271.5 positions are currently budgeted for 2018.



County Level Population Projections

Adapted from NDSU VisionWest webinars supported by WDEA.

County 2010 2015 2016 2017 2018 2019 2020 2021 2022 2023
Projected 

County 
Growth Rate

Williams 22,398 35,294 32,130 33,030 33,954 34,905 35,883 36,887 37,920 38,982 
2.8%9.5% <- -- 2010 to 2015 Growth Rate

McKenzie 6,360 12,826 10,996 11,282 11,575 11,876 12,185 12,502 12,827 13,160 
15.1% 2.6%

Mountrail 7,673 10,331 9,782 10,027 10,277 10,534 10,797 11,067 11,344 11,628 
6.1% 2.5%

Dunn 3,536 4,646 4,399 4,500 4,604 4,710 4,818 4,929 5,042 5,158 
5.6% 2.3%

Stark 24,199 32,154 30,372 31,253 32,159 33,092 34,051 35,039 36,055 37,101 
5.8% 2.9%



Cooperative or Shared Services with Williston

Law Enforcement Facility (also includes State
Highway Patrol Operations)
Emergency Management
911 Program Administration
Assessor
IT Services
GIS Mapping
XWA Airport Planning & Zoning



Facility Construction since 2006

Law Enforcement Center Expansion completed in
2008 at a cost of $15M
Broadway Commons completed in 2013 at a cost of

$6.5M
Highway Complex completed in 2016 at a cost of

$22M
Law Enforcement Center and Jail Expansion to be

completed in 2017 at a cost of $25M
Administration Building to be completed in early 2018

at a cost of $15M
Courthouse Remodel to be completed in 2018 at a

cost of $5M



Law Enforcement Center and Jail Expansions

• First expansion
completed in 2008

• Second expansion to
be completed in
early 2018

• Facility also houses
911 Administration,
ND Highway Patrol,
Bureau of Criminal
Investigation, and
NW Narcotics Task
Force



Williams County Administration Building

• Construction to
be completed in
2017

• Some
remodeling of
existing space to
follow upon
completion

• Estimated
project cost of
$15M



Courthouse Remodel

• Provides additional
space for Williams
County State’s
Attorney and North
Dakota Clerk of Court

• Provides dedicated
space for Williston
Municipal Court and
offices for judge and
municipal court staff

• Scheduled for
completion in spring
of 2018 at an
estimated cost of
$5M



Williams County Road Expenditures
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GPT History in Williams County
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